
BOARD OF ELECTIONS 
 
Statement of Purpose 
 
The goal of the Board of Elections Office is to always serve the public in an efficient and 
courteous manner and to provide well-planned and managed elections with immediate 
results.  We will conduct fair, honest, and impartial elections that encourage and provide 
easy access to all registered voters. 
 
Outcomes 
 
1. Prepare for and conduct the following scheduled elections: 

a. The Primary Election, July 20, 2004. 
b. The Second Primary, if needed, August 17, 2004. 
c. The General Election, November 2, 2004 

 
2. Educate the board members, staff and precinct officials on the Hart voting 

equipment.   
 
3. Hold training sessions at different locations in the county, to educate the public on 

the use of the Hart voting equipment.  Personnel from other departments will assist 
in this endeavor. These sites will be located at our office, libraries, civic 
organizations, churches, and other locations as requested. 

 
4. Continue to implement the new federal and state election law changes contained in 

the Help America Vote Act (HAVA).  Some changes have already been 
implemented and others will be as they become effective over the next three years. 

 
5. Complete ‘List Maintenance’ that is required every two years.  This procedure is 

designed to maintain only active voters in the registration files and remove the 
voters that have moved out of the county, died, or have not voted in the last two 
federal elections.   

 
6. The staff and board members will continue participating in training classes 

sponsored by the State Board of Elections and the Institute of Government.  These 
classes, both mandatory and elective, will ensure that the office keeps current with 
new laws and election procedures.  

 
 



 

Board of Elections Organization:  140050

2002/03 2003/04 2004/05 2004/05 Percent
Actual Current Requested            Approved  Change

Revenue
Charges & Fees $102 $75,276 $1,060 $1,060 -99%
General Fund 312,169 260,746 350,850 414,724 59%

Total $312,271 $336,022 $351,910 $415,784 24%

Expenses
Personal Services $156,104 $162,822 $178,420 $177,294 9%
Supplies & Operations 127,297 173,200 173,490 238,490 38%
Capital 28,870 0 0 0 0%

Total $312,271 $336,022 $351,910 $415,784 24%

Employees
Permanent 3.50 3.80 4.00 4.00 5%
Hourly 0.02 0.02 0.02 0.02 0%

Total 3.52 3.82 4.02 4.02 5%

Significant Changes:

The budget includes an increase in FTEs of .20. This is to take a Deputy Supervisor of Elections from 4/5th to
Full Time.


